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Terms of Reference (ToR) for Vocational and Training in Baidoa
Commissioned by: International Organization for Migration (IOM) Somalia Country Office
  Context
IOM, with support of the Government of Japan, is implementing a project titled “Empowering Women and Youth to Reduce Vulnerabilities and Promote Peace in Somalia” to promote socio-economic inclusion of women and youth formerly associated with violent extremist organizations (VEOs), as well as those vulnerable to recruitment.  In order to enhance economic inclusion of vulnerable individuals at risk of (re-)recruitment by VEOs, IOM aims to provide individual livelihood assistance (ILA) to 200 beneficiaries in 2 target locations in Somalia (100 beneficiaries in Baidoa and 100 beneficiaries in Kismayo).
  Purpose 
As part of ILA, IOM is seeking an accredited technical and vocational education and training (TVET) institution that can provide 6-month-long vocational training for 100 former VEO associates and individuals at risk of VEO’s recruitment in Baidoa. 
  Scope 
The selected TVET institution(s) in Baidoa will be responsible for designing and delivering the following 4 vocational training courses to 100 beneficiaries (50 women and 50 men) referred by IOM in coordination with Tubsan National Center for Preventing and Countering Violent Extremism (TNC-PCVE):
1. Beauty Salon (Full Package): Comprehensive training covering hairdressing, skincare, makeup, and salon management.
2. Tie and Dye: Skills development in traditional and contemporary fabric dyeing techniques, colour application, and design.
3. Mobile repair: Technical training in mobile phone diagnostics, hardware and software troubleshooting, repairs, firmware updates, and customer service best practices. 
4. Solar Technician: This professional course provides hands-on and theoretical training in solar photovoltaic installation, maintenance, and troubleshooting, covering system design, safety standards, and electrical compliance.
The training will be provided 2 days per week, with 200 minutes each day.
  Expected Deliverables 
· Provide high quality 6-month-long vocational training in 4 subjects: (1) beauty salon (full package), (2) tie and dye, (3) mobile repair and (4) solar technician.
· Facilitate safe and inclusive learning environments that are gender-sensitive and trauma-informed.
· Provide formal certification upon completion.
· Monitor attendance, participation, and progress of all referred beneficiaries.
· Submit monthly progress reports to IOM, including attendance records, training progress, challenges, and recommendations.
  Duration and Assignment
The vocational training and associated services are expected to be implemented over a period of 6 months following contract signing. The tentative start date is 15 May 2025.
  Reporting and Monitoring
The selected organization(s) will submit monthly progress reports, detailing enrollment numbers, training attendance, and any challenges faced. A final comprehensive report will be provided at the end of 6 months highlighting the overall impact, lessons learned, and recommendations.
  Budget 
The project budget is structured to cover the vocational training course fees for 100 beneficiaries in Baidoa.
  Eligibility and Qualification
IOM seeks applications from registered and experienced TVET institutions capable of delivering high-quality, inclusive, and market-relevant training in Baidoa. The successful institution must demonstrate technical competence, a strong local presence, and the ability to work with vulnerable populations, especially women and youth formerly associated with violent extremist organizations (VEOs).
In order to be eligible and qualified for this application, the organization must:
Be accredited by the government or authorized certification bodies to deliver vocational training courses;
Have all 4 vocational training courses specified in the above section of “Scope”;
Provide adequate tools and equipment for hands-on training while complying with health, safety, and accessibility standards, including accommodations for trainees with disabilities; 
Have professional and certified trainers who have more than 5 years of experience in teaching each of the 4 courses and who are physically present in Baidoa; and
Have fully functional and adequately equipped training facilities (e.g., workshops, tools, classrooms). TVET institutions without active, on-site training operations in Baidoa at the time of application will not be considered. Site visits will be conducted as part of the evaluation process to verify operational readiness and quality of infrastructure.
The organization must adhere to the IOM Data Protection Principles (IN/138) and sign a confidentiality agreement prior to taking up the assignment.
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